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Client Name / Business name SFM Forest Products Pty Ltd 
Date(s) of review: Monday 20th & Tuesday 21st February 2017 
Type of review Surveillance 
Site visited (include address) 70 Hampden Road Battery Point, TAS 7004 
Certification standard Australian Forestry Standard: AS4708 - 2013 
Scope of activities within the scope 
of certification (short description) 

Forest management and brokering 

Scope of the audit / review Head office, Hydrowood Forest Management Unit [FMU] at Lake 
Pieman and AFS criteria 0, 3, 6 7 & 9 as per Global-Mark’s plan. 

Names of review team members: Technical expert: Dr. Leon A. Barmuta, Associate Professor, 
Freshwater Ecology Group, School of Biological Sciences, University 
of Tasmania; Audit team leader: Dr. Wayne Tibbits 

Name of Global-Mark Client Manager, 
and signatory to this report: 

Wayne Tibbits 

Brief description of the FMU [forest 
management unit]/ DFA 

It comprises native forest, plantations and Hydrowood lake salvage. 

Guidance as to how to obtain further 
details of the DFA may be accessed 

The client’s website has details in its Forest Management Plan and 
DFA maps. 

The area of the DFA as advised by 
AFSL (including updates) 

At the time of this audit the total was 5,897 hectares. 

Any applicable qualifications for the 
scale and intensity as referred to in 
AS4708 

The client is a forest manager of medium size. 

Exclusions to the 
standard/management system 

None overall, although this review is limited to criteria 0, 3, 6 7 & 
9. Previous audit findings № 94-100 were not followed up. 

Name of Management Representative Dan Ryan 

Review team declaration: 

We confirm that for the purpose of this review: 
• We did not have any conflict of interest with and is fully independent from the company listed above 
• We had the review team has sufficient resources, and competences to complete its review and reach its 

conclusions, 
• We had the appropriate credentials to perform this review in accordance with Global-Mark and applicable 

accreditation requirements. 

Comment and disclaimer on this report: 
• This report does not and should not be seen as advice.  Please consult a qualified advisor or consultant for 

advice. 
• Due to the sampling nature of third party business reviews, the time available and samples size, some 

issues, non-compliances or improvements might not have been identified in the present report.  This does 
not imply that these issues do not exist, or are in compliance.  Employees, management and other 
stakeholders of the organization need to and are responsible for, continuously identifying and taking 
necessary controls to ensure continued compliance with the standard(s), and improvement. 

• Readers of this report should make judgement taking the above into account. 
• The report is confidential, and is owned by the organization listed above, Global-Mark Pty Ltd and the 

review team members who participated in its preparation.  The summary of it is publicly available through 
Global-Mark. 

• Global-Mark reserves the right to make this report available to regulators, and/or funding providers if 
requested. 

Attendance to opening and exit meeting (record below or refer to attendance sheet) 

Name (s) Opening meeting Closing meeting 

SFM Forest Products – Dan Ryan  Yes/ No   Yes/ No  

Global-Mark – Wayne Tibbits  Yes/ No   Yes/ No  

SFM Forest Products – Darryn Crook, Will Gordon. TE – Dr. Leon Barmuta  Yes/ No  ☐Yes : ☐No 

  



 
 

 

Global-Mark Pty Ltd, Copyright 2013         
 Page 2 of 3 

1 Review team conclusions 

Throughout this report the forest manager, SFM Forest Products, may be referred to as SFM, the client, forest 
manager or organisation.  

The scope of certification is the forest brokering and management operations across the DFA of the organisation as 
described later on in this report. At the time of this audit the total was 5,897 hectares. 

Field sites and offices visited: 

Audit observations were made, documents inspected and discussions held at this post-certification review, to gather 
objective evidence for evaluating conformance with the requirements of the standard at the Hobart office of SFM 
and at the Hydrowood FMU component of their DFA. Audit duration was approximately one day at each. Operations 
had not recommenced in 2017 in the Hydrowood FMU. However, the site was still considered ‘active’ as it had active 
operations within the previous three months.  

General points and recommendation: 

Since the previous on-site audit of the Hydrowood project at Lake Pieman, the organisation commissioned a study: 
Assessment of Aquatic Macroinvertebrates on Submerged Logs in relation to Hydrowood Operations at Lake Pieman. 
Report to Hydrowood Tasmania (2016) by P.E. Davies and S. Mallick, Freshwater Systems Aquatic Environmental 
Consulting Service, Sandy Bay, Tasmania 7005. This document is from here on referred to as ‘Davies and Mallick 
(2016)’. 

Our Technical Expert for this review, Associate Professor Leon A. Barmuta, provided a report to Global-Mark. In it 
they concluded, “harvesting operations of Hydrowood are likely to have no measureable impact on aquatic 
biodiversity, water quality or on terrestrial or riparian species that might depend on or use habitat close to Lake 
Pieman.” Specific evidence from their report is included in the main body of the report below at section 3.  

We believe that the organization listed above at the site(s) listed above has the capability to systematically meet 
the requirements of the Australian Forestry Standard and for the activities/products and sites listed on the Global-
Mark scope of certification. Other comments for the forest manager to particularly note are in yellow highlight. The 
one minor nonconformance will be assessed at the next scheduled review in November 2017. By that time the client 
is expected to have identified root cause and implemented corrective and preventative action. 

2 Review teams findings (major, minor non-conformities) or observations 

At the conclusion of this review the following presents the status of new and existing findings: 

Number of findings:  

Finding Details # Major non-
conformities 

# Minor non-
conformities 

# 
Observations 

Total 

Findings from previous audit(s) at start 
[№ 85-88, 90, 92-100] 

0 0 14 14 

Findings from above closed during this 
audit [№ 85-88, 90, 92-93] 

0 0 7 7 

New findings opened during this audit 
[№ 101] 

0 1 0 1 

New findings closed during this audit 0 0 0 0 
Findings open at the end of this audit 0 1 7 8 
 
Mandatory reporting 
Effectiveness of the management system (including 
internal audits and corrective action tool) – Comment 
based on audit observations and previous audit findings / 
history. 

The scope of this audit did not assess internal audits and 
corrective action. 

Description of the DFA register used that has details of 
all separately described blocks or forest management 

This is in a spreadsheet ‘SFM DFA Update’. 
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units. 

Description of the system that can track additions 
and/or deletions to the DFA between audits and that 
can provide areas and maps of any changes 

Areas are obtained from GIS layers. These are put into 
FPPs for coupes. Then coupes are listed in a spreadsheet 
for the whole DFA. Sighted 1:10,000 scale map for coupe 
SFM167B showing 73 hectares and this also listed in 
spreadsheet. 

Have there been any significant changes to the DFA 
and if so when did they advise Global-Mark? 

The changes have been of the order of several hundred 
hectares, which is not considered significant. There was 
a bigger drop from July to September 2017 of 1,500 
hectares. These changes were aligned to properties 
exiting the DFA through owners taking their properties 
out of active operations or to another DFA. Changes are 
advised through quarterly updates via email. 

How does and when did the client provide AFSL with 
an annual statement confirming the current DFA? 

The Forest Operations Manager (Certification) supplies 
quarterly updates of the DFA via email to Tracey 
Shoemaker at AFS Ltd. Global-Mark is copied into these 
emails. These updates since our last audit were supplied 
on 5/01/17, 4/10/16 and 4/07/16. We received the 
reply from Tracey at AFS Ltd on 5/01/17. 

Has	there	been	any	breach	of	regulatory	requirements	
within	the	scope	of	certification	to	AS	4708,	and	when	
and	how	did	the	client	advise	Global-Mark? 

None from the Forest Practices Authority. 

 
Summary of the most important observations, positive, negative including considerations of compliance risks arising 
from activities of relevant stakeholders. 

We note that risks are considered low for compliance with biodiversity requirements as the Technical Expert 
concluded: “The flora and fauna on the submerged timber is of low diversity and is unlikely to have any taxa unique 
to this habitat or area. This is to be expected as the depths from which timber is harvested have low light levels (due 
to naturally occurring humic and fulvic acids) which limits primary production by attached algae, and, therefore, 
secondary production by fish and invertebrates. Additionally, temperatures and oxygen levels are lowered at depths 
greater than 10 m when the lake stratifies thermally in summer, further limiting populations of aquatic plants or 
animals.” 

We consider these points worthy of note: 

• The organisation tabulates in its ‘Fuel Emissions Report’ monthly figures of litres used and emissions for fuel 
purchased through its supplier. 

• The organisation has donated some of the salvaged specialty species timber to the Men’s Shed. 

 
End of the AFS summary report. 


